

Winneconne Master Planning Process
School Summaries, Maintenance List and Educational Adequacy







c r e a t i v i t y   | c o l l a b o r a t i o n   | d e d i c a t i o n


Roadmap for
the Future







District Master Planning Process







c r e a t i v i t y   | c o l l a b o r a t i o n   | d e d i c a t i o n


1Winneconne Community 
School District


Facilities Study







Levels of Condition







Maintenance Lists







“A” School Expectations
• Meets all building, fire, life safety and 


health codes
• Meets all ADA requirements
• MEP equipment has a majority of it’s life 


span left and is functioning at expected 
capacity


• Finishes are not stained, chipped, rusted 
or missing


• No breaks in the exterior envelope
• Roof has no leaks and has a majority of it’s 


life span left
• Building is structurally sound
• Site requires no paving in the near future 


or at a maximum sealing and restriping
• No site drainage issues







Overall Summary
Overall School Grades
• Winneconne Elementary School: D
• Winneconne Middle School: C
• Winneconne High School: B
• Winchester Elementary School: F







Winneconne Elementary


Overall Grade: D
Original Building 1949
Additions 1957 & 1962
MEP Alterations 2016


• Site Grade: D
– Water drainage concerns inside each courtyard
– Majority of the paved surfaces are recommended for 


repaving and restriping


• Exterior Building Grade: C
– Original single pane windows with composite infill panels 


are not energy efficient or weather tight
– Majority of the roof is almost 20 years old
– School is lacking a secure entry sequence and sufficient 


exterior security cameras


• Interior Building Grade: D
– Lower level has an excessive amount of standing water 


and water damage in areas utilized by staff
– Structural concerns may be present due to the shear 


amount of water damage to the exterior foundation walls


• Mechanical, Electrical & Plumbing Grade: C
– Original asbestos boilers remain in areas utilized by staff







Winneconne Middle


Overall Grade: C
Original Building 1975


• Site Grade: B
– Tennis courts need to be replaced


• Exterior Building Grade: C
– School is lacking a secure entry sequence and 


sufficient exterior security cameras


• Interior Building Grade: C
– Several original doors require replacement
– Large areas of flooring and ceiling are recommended 


for replacement
– Permanent spaces for the school nurse and health 


room are needed


• Mechanical, Electrical & Plumbing Grade: D
– Major mechanical and electrical systems are dated and 


major components of those systems should be 
replaced







Winneconne High


Overall Grade: B
Original Building 1998
Addition 2017


• Site Grade: A
– New ticket booths are not water tight


• Exterior Building Grade: C
– A majority of the roof is 20 years old and nearing the 


end of its expected life cycle
– School is lacking a secure entry sequence and 


sufficient exterior security cameras


• Interior Building Grade: B
– Large portions of VCT flooring is permanently 


damaged


• Mechanical, Electrical & Plumbing Grade: B
– Some optional upgrades are recommended







Winchester Elementary


Overall Grade: F
Original Building 1957
Additions 1963 & 1998


• Site Grade: F
– All of the pavement requires resurfacing and restriping 


and some areas require a new base course
– About half of the playground equipment is aged and 


severely rusted
• Exterior Building Grade: D


– Downspouts are missing or improperly placed and 
drain immediately next to the building contributing to 
the water damage present along the foundation


– The age of the roof is unknown and may require 
complete replacement


• Interior Building Grade: D
– Existing gymnasium egress exits do not meet code for 


assembly spaces
– Majority of interior finishes contain asbestos


• Mechanical, Electrical & Plumbing Grade: F
– All systems are recommended for replacement







Maintenance List Summary
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Educational Space 
Adequacy







Educational Capacity


Determined by a number of 
factors


– Student Teacher Ratio
– National Operational 


Efficiency Rates
– Number of learning spaces 


available







Student / Teacher Ratios


• PK / 4K 22:1
• K – 2nd 24:1
• 3rd – 5th 26:1
• 6th – 8th 30:1
• 9th – 12th 32:1







National Operational Efficiency Rates


90% Elementary School
(Grades PK – 5th)


85% Middle School
(Grades 6th – 8th)


80% High School
(Grades 9th – 12th)







Winneconne Elementary







Winneconne Elementary
Target Capacity ~ 784 Maximum Capacity ~ 871







Winneconne Middle







Winneconne Middle
Target Capacity ~ 383 Maximum Capacity ~ 450







Winneconne High







Winneconne High
Target Capacity ~ 655 Maximum Capacity ~ 819
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Thank you






